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This design and access statement has been prepared on behalf of Pembrokeshire County Council 
(PCC) and Con! uence in support of a planning application for 4 public artworks along the banks of 
the Afon Cleddau in Haverfordwest town centre. 

This report has been compiled by Studio Weave, in relation to the Con! uence Public Art 
Commission in Haverfordwest, supported by Pembrokeshire County Council (PCC) and Arts 
Council Wales.

The proposal to install a series of sculptural structures on the inside face of the river wall at " ve 
key locations along the length of the river as it runs through the town centre, has been made 
with careful consideration of a range of strategic cultural aims. The suitability and impact of the 
proposals on the historic context of the town centre has been a key consideration throughout 
the development of the design, alongside practical considerations around lifespan, longevity, and 
maintenance. Those considerations which have been made are described within, along with the 
design changes made in response to feedback received from pre-application planning advice and the 
project working group.

Project Contacts:

Studio Weave:  

Cli# Rogers / Rosie Hervey
Studio Weave
217 Mare Street
London
E8 3QE

Con! uence:  

Guy Norman / Chris Evans
The Lab
Old Ocky WhiteÕs Department Store
Haverfordwest
Riverside

Pembrokeshire County Council: 
 
Mike Cavanagh 
Pembrokeshire County Council
County Hall
Haverfordwest
SA61 1TP   
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This proposal has emerged as the primary 
Ôcapital projectÕ of a three-year programme 
of commissions initiated by ÔCon! uenceÕ Ð an 
Art & Regeneration organisation (http://
www.thelabhaverfordwest.org/about/), 
supported by Arts Council of Wales and 
Pembrokeshire County Council.

The Con! uence programme is part of an Arts 
Council Wales initiative, ÔIdeas, People, PlacesÕ; 
conceived to consider imaginative and ambitious 
ways in which creative action might stimulate 
local people and agencies to engage in the 
development of their communities.

The commission is informed by a series of 
public consultation exercises undertaken in 
the " rst half of the Con! uence programme. 
In particular, ÔThe Big MapÕÕ - an experimental 
mapping of the townÕs riverside to share ideas, 
hopes and aspirations for the town. This project 
invited ordinary people who live, work and 
learn in Haverfordwest, to step into the space 
traditionally reserved for planners and urbanists.

The outcomes of these exercises fed directly into 
the brief for the Ôcapital projectÕ.

The brief for the Ôcapital projectÕ - to design a regenerative public artwork for the town - places 
speci" c emphasis on enhancing the perception of the relationship of the town to its surrounding 
natural landscapes.

Through our initial conversations with Con! uence, members of the Town and County Councils, 
the Haverfordwest Civic Society, the Haverfordwest Kayak Club, and Natural Resources Wales; 
the focus of the brief was directed towards the River Cleddau running through the town. In the 
town centre, the river walls were built up in the mid-twentieth century to protect the developed 
land from ! ood risk, giving it a sense of physical and visual segregation between the river and the 
town; diminishing public appreciation of this valuable asset as a visual and recreational amenity.

The project proposes to reconnect the town with its river, via a series of river based installations; 
turning public attention back to the river as the centre of the town, and highlighting its 
signi" cance as a natural infrastructure and key local amenity. 

During the design development of this project 
regular working group meetings have been held 
with representatives from multiple groups to 
feedback on the design and brief development. 
Public engagement workshops have also been run 
introducing people to the fabrication processes 
involved in producing the artwork.

Drop-in weaving and wood carving workshops 
were run outside of the Lab to allow people to 
engage with the project over festival week and 
understand more about how these local materials 
of reed and timber can be manipulated and 
shaped. The craft involved in working with these 
materials was explored and the potential visual 
results achievable were explored. 

The project has also been documented on the Lab 
website to keep people up to date on the projects 
progress. 
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The project has been conceived as a narrative 
concept whereby the ÔnaturalÕ residents of 
the Cleddau Valley reoccupy the river in 
Haverfordwest as ÔcustodiansÕ of its use. 

The narrative is used in this instance as a tool 
to engage the local community and users of the 
town with the vision for the project, the broader 
project ambitions, and aspirations for the future 
of Haverfordwest.

Our story playfully highlights the historic 
development of the townÕs relationship with its 
river, and opportunities for its interaction.

The narrative ultimately leads to the emergence 
of our project concept - explained overleaf - 
which focusses our attention on the river towards 
a greater awareness of the river as a shared 
resource connecting the contemporary town to its 
natural roots, the natural landscape at its reaches, 
and the natural life that still inhabits it...

ÒThe sea and the land were old companions; the land opened its arms to the sea and invited 
it to meander through its luscious green ! elds, carrying passengers to their destination and 
providing vitality, life and transportation to the surrounding nature...Ó
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Fig.01 (below); Diagram illustrating the principles of 
encouraging the Ônatural residentsÕ of the reaches into the 
centre of town; stimulating the Ônew residentsÕ of the town 
centre out towards the reaches.

The overarching aim of the project is to encourage 
nature into the town along the river, as a means of 
stimulating the town residents out into the natural 
ÔreachesÕ at each of its ends.

Linear Park Along The River Village Trail

The connection between the town and its reaches, 
using the river as the continuous link, is imagined as a 
Ôlinear parkÕ in the form of a trail of interventions.

The interventions are located to correspond to the 
variety of character areas along the river (see " g.02 on 
previous page, and " g.03 below).

Fig.02 (below); The length of the river can be considered as being composed of sections of a variety of character areas; each one 
determined by the physical condition on the adjacent banks in that location. The interventions mark a connected linear park, 
with the trail that they link stimulating increased used of a series of highlighted spaces and development opportunities on the 

banks of the river.
Bridge Meadows ÒPromenadeÓ

ÒThe Village GreenÓ

ÒPicton Place GatewayÓ

ÒPriory PassÓ

ÒFortunes Frolic ReedbedsÓ

Proposal Use & Amount

The proposal identi! es six sites along the river - marked 
in detail under ÔProposed LocationsÕ. It is suggested that 
a maximum of four installations will be delivered, one per 
location described. 

The number and distribution of the installations is determined 
by the proposal concept of creating a linear trail visually 
connecting Bridge Meadows to Fortunes Frolic. All structures 
will be sited on the river-side face of the river walls, will be 
non-habitable, and will not be easily accessible to the public(set 
o"  the main public thoroughfare).
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Raw Material: Reed and WillowProcess:  Carved Process: Cast

Fortunes FrolicBridge Meadows Town Centre

RIVER:

NATURE:

CONNECTED WALK:

CELEBRATE BIO DIVERSITY:

Process: WovenRaw Material: Branch/Timber
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Historically the boundry and distinction between the 
built fabric of the town and the biodiversity and ecology 
of the Cleddau river was slightly more blurred.  The 
green banks of the river ran through the centre of the 
town, in" ltrating the gaps between the built fabric of 
the town and supporting a bio-diverse inhabition of its 
banks. 
Due to the development and intensi" cation of the town 
centre and the subsequent risk of ! ooding the banks 
have had to become more de" ned and solid. Although 
the river still provides a bio-diverse corridor through 
the town the majority of riverside developopment has 
turned itÕs back on the river with many of the properties 
adjacent to the river having blank facades and high rear 
boundary walls. This orientation results in reduced use 
and activation of the public realm running along the 
river banks. 

Post O$ ce Front

Post O$ ce Rear

Old Bridge 
looking loward 
the " shguard 
arms

Old Bridge

New Bridge 
with ÔgatewayÕ 
properties on 
Victoria Place
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The Haverfordwest Conservation Area Character 
Appraisal and Management Plan setÕs out a framework 
to for the regeneration for Central Haverforwest. The 
aim of the Framework was to develop a coherent and 
overarching regeneration agenda for Haverfordwest:
One of the framework objectives was: To re-invigorate the 
riverbank areas between Bridge Street and the River Cleddau, 
allowing them to act as a more e" ective connection between 
two disparate areas of retailing in the town centreÑcreating 
an active Western River Quay.

The proposed sculptural installations fall within the 
conservation area and whilst non of the installations 
require alterations to listed buildings or structures, care 
has been taken to study the listed buildings that fall 
within the environs of the sculptures to ensure; that the 

Name: Source ID: Grade: Grid Ref: Location: History: Reason:
Site 1 & 2: 
Bridge Meadows 
Promenade & The 
Village Green

 The Old Bridge 12021 II* SM954158 Situated across river between 
N end of Bridge Street and 
Old Bridge.

Road bridge, now pedestrian, four low 
segmental arches with cutwaters and 
parapet. Original 1726 upstream side has 
rough stone arches with stone voussoirs 
well recessed and rubble stone above. 
Three big cutwaters of squared stone with 
pyramidal tops up to parapet coping.On 
centre cutwater is a plinth with panelled 
sides, thin cornice and curved top with 
ball finial.

Included at Grade II* for its 
exceptional architectural interest 
as a good earlier C18 road bridge 
widened in matching style in 
1848.

No.2 Old Bridge 12188 II SM954158 Situated at the NE abutment of Old Bridge.End terrace house and shop, painted lined 
stucco with slate roof and no chimneys. 
Three storeys, double-fronted with two 
renewed 4-pane sashes each floor and 
centre half-glazed door with overlight in 
plain shouldered surround. Gable end to 
the river has overhanging verges, longer 
slope to left.

Included for group value with the 
Old Bridge and facade of No 4.

The Fishguard Arms 
Inn

87041 II SM953158 Situated at right end of short 
terraced row, also known as 
Old Bridge, at SW corner of 
the Old Bridge.

Early to mid C19 large inn in short 
terraced row, presumably on ancient site 
by the Old Bridge. Marked as an inn on 
1888 O.S. In Sir Richard Colt Hoare's 
c.1800 view of the Old Bridge the inn may 
be the building shown with catslide roofs 
over eaves-breaking upper windows.

Included for its special 
architectural interest in an 
important position at an abutment 
of the Old Bridge.

Site 3 & 4: 
Picton Place 
Gateway North & 
South

Picton House 12201 II SM955157 Situated at the NE abutment of the New Bridge.Built probably in the later 1830s, said to 
have been the town house of the Philipps 
family of Picton Castle. Now Borough 
Offices and Civic Centre. Renewed in late 
C20. Flight of steps by New Bridge leads 
down to river front which is in three parts 
and with full-height basement. Three bay 
elevation with 12-pane sashes and blind 
windows to centre bay.

Included for its special historic 
interest and prominent position 
overlooking the New Bridge.

New Bridge and four 
lamp standards

12020 II* SM955156 Situated between Picton 
Place and Victoria Place, 
across the Western Cleddau 
river.

Road bridge over the Western Cleddau, 
1833-7 by William Owen. The bridge was 
proposed in 1832 as part of the general 
improvements to the town and an act of 
Parliament obtained. Road bridge, grey 
limestone ashlar, of three broad low 
elliptical arches with cut stone voussoirs, 
divided by flat piers over low rounded 
cutwaters. Frieze and rounded cornice 
broken forward over piers, under coped 
parapet with higher raised piers over main 
bridge piers.

Graded II* for its special 
architectural interest as a well-
designed early C19 road bridge, 
part of the improvements to the 
town undertaken by William 
Owen in the 1830s.

No.12 Victoria Place 12244 II SM954156 Situated at end of terraced 
row, on corner to New 
Bridge.

Part of a development at the entrance of 
the town by William Owen including the 
New Bridge and two terraces facing each 
other, now Nos 1 to 17 Victoria Place, 
completed in 1839. Part of the terrace, 
especially the eastern end, may date from 
before then. 

Included for its special 
architectural interest as as part of 
pair of stuccoed terraces framing 
the approach to the High Street.

15&17,Victoria Place 87078 II SM954156 Situated at E end of terraced 
row Nos 1-17 Victoria Place, 
overlooking the New Bridge.

Pair of terraced houses, now commercial 
premises, painted stucco, with slate 
mansard roofs behind parapet and red 
brick ridge stacks. Three storeys, two two-
bay fronts each with giant pilasters 
framing narrow right bay (right pilaster 
actually part of No 13) and single plainer 
pilaster at left.

Included for its special 
architectural interest as part of a 
good classical stuccoed terrace, 
Nos 1-17 Victoria Place.

Site 5: 
Wier Falls The Post Office 87034 II SM954155 Situated prominently on NE 

side of street some 85m S of 
its junction with High Street.

Post Office, built in 1934-6 for the GPO, 
probably designed by architects in the 
Office of Works, an example of the high 
quality neo-Georgian post offices of the 
inter-war period. The post office replaced 
the large building at No 8 High St built in 
1879, a previous post office, adjacent to 
No 10 High St, was demolished in 1891.

Included for its special 
architectural interest as a finely 
designed neo-Georgian post office 
in Bath stone.

sculptures are located sensitively in relation to adjacent 
buildings and speci" c architectural features, and that 
any visual impact is either minimised or complementary. 

Cadw Listed Buildings in the vicinityof the site, CADW websiteAdopted Local Development Plan 
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03. Rough ÔNaturalÕ  " nish
(Rough bark area signifys   
high water mark and symbolises 
the movement of the river)

02. Smooth sanded " nish
(Smooth ! nished to area at 
ÔpersonÕ height/ground level)

01. Fluted " nish
(Carved detailed element echo-
ing the historic column/plinth)

Bronze Structural branch ÔPlinthÕ 

Woven Sculptural element

01. Fluted " nish

The structural ÔbranchÕ is designed to transition 
through levels of " nishing and detail along its length, 
moving from an untouched natural " nish with the 
bark still on at its base to a man made carved detail 
emulating a ! uted column at the top. 

This progression from natural to man made mirrors the 
connection that this scuptural trail is hinting towards 
from the wild bio-diverse fringes of the town into 
Haverfordwest town centre. The layered sections of 
the branch also symbolise and visually highlight the 
movement of the rivers tidal waters indicating the min/
max water level. Generally the branch will sit just 
above the water levels, and so water will pass under it 
unobstructed. During high tides and periods of heavy 
rainfall when the water level rises the branch base will 
submerged however the small footprint/volume of the 
form and subsequent waste displaced is unlikely to have 

The structural branch is made of bronze and designed 
to last as a piece of cultural ÔinfrastructureÕ for 
Haverfordwest, allowing ÔsculpturesÕ and artworks to be 
displayed in the town centre as well as providing a trail 
to follow towards the more natural reaches of the town. 

The woven pieces are designed to be removable 
allowing for future maintenance or to allow the piece 
to be replaced by a new piece of artwork in the future. 
The structural branch therefore acts as a ÔplinthÕ for 
the town, allowing the potential for the output of local 
skilled people to be displayed and celebrated in the 
future. 
 
  

Design/Approach 





Health & Safety

The proposal is designed to provide high visual amenity, 
without posing any physical hazards. The structures are 
intended to be di$ cult to access, placed behind exiting 
balustrades and out of arms reach from the footpath, to 
deter climbing or anti social behaviour.

The sculptural ÔbranchesÕ curve and extend further away 
from arms-length reach from the bank. All horizontal 
branches are over 2.5m above ground level to ensure 
thay are hard to access from ground level. All Ôsculptural 
woven objectsÕ - are located high above reach on top 
of branches, or far away from reach over the river, to 
further prohibit opportunities for physical touching.

The " nish of the structural branch is smooth at person/
torso height to increase the di$ culty for climbability. 
The diameter of the branch is approx 150-120 at arm 
height which is hard to grip easily. All " xing points have 
a shallow 3D form with a sloped top to prevent them 
being used as a foot holds and are located over 2.5m 
above ground level. 

The secondary ÔhorizontalÕ branches holding the woven 
sculptures have been located over 2.5m above ground 
level making them di$ cult to step onto from the bank. 

Maintenance/Access

For maintenance and inspections all sites are accessible 
from the bank by an under bridge spider lifting device or 
cherry picker. 

The installation contractor will be required to submit 
a full set of RAMS for the installation process. The 
pieces have been designed to be pre-fabricated o# site 
to minimise time required on site and the foundation/
" xing piece has been designed as a separate element that 
can be installed on site and strength tested before the 
Ôstructural branchÕ is delivered to site. 

The installation has been designed to structurally 
withstand a speci" ed tolerance of loading under 
climbing/misuse and impact from objects being carried 
by the ! ow of the river during periods of ! ooding.

The key drivers for the structural strategy are as 
follows:

¥ to minimise the number of " xings and design them 
to be slender, visually unobtrustive whilst remaining  
strong. 

¥ to design a structure that can be prefabricated to 
minimise the time required for installation on site 
and allow the sculptural elements to be ÔremovableÕ 
for  maintanence perposes. This will in turn provide 
the opportunity for them to be changed in the future 
as part of an on going programme of pubic art 
commisions. 

¥ to design subtle " xing points on the length of the 
structural branch to allow the woven elements to be 
second " xed in multiple locations if required. These 
need to be aethetically subtle and shallow to decrese 
the risk of climbing 

¥ to design minimal and slender internal frames for 
the woven elements that can withstand wind loading 
and require few and unobtrusive " xing points back 
to the structural ÔbranchÕ. 

Wall Fixings: 

A tripod arrangement of " xings at two locations 
on the sculptures reduces the diameter of the arms 
to 25/30mm, this has been identi" ed as the most 
e$ cient structural composition, and works for any wall 
substrate. The " xing arms will most likely be made in 
solid stainless steel as this will be stronger and more 
reliable than a casting, however they may be " nished in 
bronze to blend in with the rest of the sculpture.

Woven Sculptures and their " xings:

The scuptural elements will be woven over a 
lightweight metal frame to enable them to be securly 
" xed to the structural branch and to aid them to keep 
their form under wind loading. 

Design Parameters: 

The sculptures have a slender form and are located 
at the rivers edge and on the inside of bends where 
the river ! ow is generally slower. The impact from a 
300kg log (equivalent to 2m long and 500mm diameter) 
travelling at 10 mph has be accounted for within the 
" xing design. The potential of antisocial behaviour 
and climbing has also been taken into accout with the 
installation being designed to structurally withstand a 
speci" ed tolerance of loading under climbing.  
All horizontal branches are over 2.5m above ground 
levels to deter climbing.
The branch is designed to be fabricated in meter long 
sections and welded together in the workshop before 
being delivered to site. This will allow the welds to be 
" nished to a high standard and not visually impact on 
the branches being read as a single form.  

Price and Myers: structural " xing detail

Price and Myers: structural " xing detail to river wall

 Structure
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